THE LEADERSHIP PLAYBOOK
Become Your Team’s Most Valuable Leader

DISCUSSION GUIDE – CHAPTER 10 (OUTWORK YOUR TALENT)
QUESTIONS TO DISCUSS:
1. Who is a player that has overachieved (average-to-good)?
2. Who is a player that was good but took their game to great because of their work ethic?
3. When is a time that you have out-worked someone that had similar talent?
4. Anyone can outwork their talent because you can always do better.  When is a time that you have taken a strength of yours and made it even better?
5. How can your team outwork their talent this upcoming season?
6. Who on your team is the most reliable teammate?  Who do you believe will always give their all and be consistent?
7. What is something that you could do at less than maximum effort and still get results?  What would happen if you put forth maximum effort?
8. What was your favorite story from this chapter and how can you apply it to your life?
ASSIGNMENT FOR NEXT WEEK:
1. Be the first one to arrive at your practice/workouts and the last one to leave at least once this week.
2. [bookmark: _GoBack]Praise a teammate each day that goes above and beyond the expectations that you have for them.  Maybe even write them a note.
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