THE LEADERSHIP PLAYBOOK
Become Your Team’s Most Valuable Leader

DISCUSSION GUIDE – CHAPTER 5 (LEADING OTHERS)

QUESTIONS TO DISCUSS:
1. What are your strengths as a friend?
2. When you are with your friends, how do you guys decide on a course of action (e.g. where to go eat, what movie to watch, where to go for Spring Break, etc…)?
3. Who is a person that has charisma or is such a person of character that you are gravitated towards?
4. What is an area in your life that needs to improve for you to have more influence over your friends?
5. What is one area that you seem to be a follower?  What is an area that you typically take the lead in?
6. Describe a time that you organized an event or get together.  How did you do it?
7. What are the qualities that you look for in a friend?
ASSIGNMENT FOR NEXT WEEK:
1. Make a list of your teammates and what you think motivates each one.  If possible, look to encourage and praise them to help inspire them to perform their best.
2. Get a teammate (that is a close friend) to do something that they don’t normally do.
3. [bookmark: _GoBack]Organize a community service activity (either in your community or at your school).
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